Downtown Development Authority
October 16, 2012
11:00 A.M.

City of Winder Community Center

AGENDA

Introduction Call to Order
Welcome Guests

Minutes of August 28, 2012 Meeting
Minutes of September 18, 2012 Meeting

Mike Rice

Reports Treasurer's Report — Ted Wood

Director’'s Report — Meredith Cameron

Old Business Senator Richard B. Russell Park
- Review of Park Designs and Pricing
- Update on improvements
- Quote on Sculpture

Strategic Planning Session - Proposal

New Business Revisit Boundaries of DDA District
Discussion of 2013 DDA Events

Adjournment



