Downtown Development Authority
February 26, 2013
11:00 A.M.

City of Winder Community Center

AGENDA

Introduction Call to Order
Welcome Guests
Minutes of January 15, 2013
Minutes of February 7, 2013

Chris Maddox, Chair

Reports Treasurer’s Report — Mace Strickland
Director’s Report — Meredith Cameron

Business Review Strategic Planning Notes

Formalize Work Committees
- Signage
- Licensing Process
- Finance
- Events
- Community Outreach (survey)

Other Citizen/Business Input

Adjournment



